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introduction

as in previous years, this summary has been
prepared to provide some brief financial
information about ampleforth college, including
how it manages its money, why it needs to
generate a surplus, and how these funds are
then used.  

the college is operated through the St
laurence education trust, which is owned by
the ampleforth abbey trust.  if you would like
copies of the full statutory accounts for either of
these charities, please contact Kathryn rose, our
Director of Finance, or you can download them
from the charity commission website. 

Financial review

last year’s budget predicted an operating
surplus for the current academic year 2014-15
of approximately £1.5 million.  the latest
forecast for the year anticipates a surplus of
around £1.9 million.  the improved figure is the
result of higher than predicted fee income, the
consequence of higher than anticipated student
numbers.  Following an unexpected decrease in
student numbers for the year 2013-14
(reported in last year’s Financial Summary), the
budget for the current year had been prepared
on a very prudent basis, and so a return to
previous levels of students in the school has
resulted in this much improved financial forecast.
it has not been possible fully to understand all of
the factors behind the changes in student
numbers, though the marketing policy for the
college, now closely allied to that of its prep
school, St martin’s ampleforth, has been
carefully reviewed, and much time and effort
continue to be directed towards increasing
student numbers, with a target of 640 students
in the college.  there is clearly no room for
complacency in this regard.

the operating surplus shown in this report is
arrived at before charging depreciation on
premises and equipment, refurbishment costs,
and the cost of servicing debt.  if these costs are
taken into account, there is no surplus at all.

in recent years,our planning for necessary future
work demonstrated a need for an annual
operating surplus in the region of £2 million,
which in the light of intended future
developments for the school is likely to rise to
£2.5m, supplemented as is the case in many
similar schools by donations and fundraising for
both bursaries and capital projects.  in addition
from this year onwards, the St laurence
education trust, recognising the college’s
dependence upon the monastic community at
ampleforth, will pay 2% of its net fee income to
the ampleforth abbey trust for its use of the
school buildings (owned by the ampleforth
abbey trust), which previously were used free
of charge.  this change reflects the fact of fewer
‘salaries’ being paid to the monastery for work
undertaken by monks in the college, most
notably a Headmaster’s salary.  the current
financial forecast for this year suggests that the
charge has been set at a reasonable level.

in light of this, as well as the continuing
challenging economic conditions, we continue
to monitor our costs carefully. the efficiency
programme begun in 2009 led to considerable
savings, and once again this year all costs have
been thoroughly scrutinised, including in
comparison with a very helpful annual
benchmarking survey across the independent
schools sector in which the college has
participated for a number of years.  
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These figures give some of the school’s key
statistics and how they have changed 

over the last five years.

2014/15

610
518
92

190
420

7 Boys
3 Girls

1:6.7
£7.7m

2009/10

611
515
96

174
437

7 Boys
3 Girls

1:6.9
£6.8m 

Key Statistics

Students
Boarders
Day Students
Girls
Boys
Houses

Teacher:Student ratio
Teaching costs
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Investment over recent years year   Borrowings       Donations Surplus            total
£’000 £’000 £’000 £’000
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the reports commissioned last year from
Baines cutler Solutions confirmed that our
costs are well managed.  We seek to ensure
that whilst proper standards of care and the
quality of teaching are maintained, and where
appropriate enhanced, there should not be any
unnecessary expenditure, though we face
some unavoidable increases in costs,
particularly this year with regard to the
teachers’ pension Scheme.

interest in the college and visits from
prospective parents continue to run at very
high levels, though a feature of the economic
recession in recent years has been that a
number of parents take longer to confirm their
applications.  combined with our experience
of some volatility in student numbers, this trend
towards slightly later confirmation, presents a
challenge to our budgeting, which also needs
to take into account the needs for the campus.
in raising boarding fees for the forthcoming
year by £470 per term, we have borne in
mind that parents are not exempt from
financial pressures either, and have attempted
to strike the right balance between making
onerous demands and helping to re-establish
the operating surplus required, whilst not
undermining the education offered to the boys
and girls.  our recent review of the college
finances showed the fees to be in the third
quartile, approximately 4% below the median
fee, in comparison with our peer schools.

recent investments

Despite the lower than expected number of
students in the college it was nevertheless
possible to undertake most of the planned
maintenance and improvement work for the
year.

the major works during last academic year
were the replacement of the heating main and
hot water supply for the central area of the
campus at a cost of approximately £220,000,
and the renewal of the showers and the
installation of thermal insulation and secondary
glazing in St John’s House totalling £105,000.

a number of smaller projects were also
completed, including the replacement of the
roof of the indoor range (£55,000), the
redecoration of the Bamford centre (£25,000)
and of St Hugh’s House (£22,000), as well as
minor improvement work in the other
boarding houses amounting to approximately
£25,000.

in addition, the first phase of the refurbishment
work of Bolton House was undertaken, being
the removal of asbestos and the necessary
preparation for major construction work,
scheduled to begin in may 2015. 

These figures give some of the school’s key
statistics and how they have changed 

over the last five years.

Bamford Centre
Hume House
St Aidan’s
Savill Fields
St John’s
Fairfax House
St Bede’s
The Windmill
Classrooms & Chaplaincy
St Aidan’s Extension
Nevill Hsmstr accommodation

St Alban’s Sports Centre
Bolton House
Nevill House
St Thomas’

Total

2000
2001
2001
2002
2003
2005
2006
2007
2008
2010
2011
2013

ongoing
ongoing
ongoing

-  
-
-
-
-

5,000
-
-
-
-
-
-
-
-
-

5,000

3,000
3,924

-
761
-
-
-
500
-
-
-
-
-
-
-

8,185

232
-

2,353
177

1,076
493

1,567
120
270

1,254
825
588
561

1,105
734

11,355

3,232
3,924
2,353

938
1,076
5,493
1,567

620
270

1,254
825
588
561

1,105
734

24,540
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Financial Summary
Future investment 

over recent years, £2.6m has been invested in various projects for the modernisation and
refurbishment of St thomas’ and St Dunstan’s and St oswald’s Houses, these latter two situated in
nevill House. plans for an extensive refurbishment, including the necessary replacement of the
mechanical and electrical services and some re-modelling, of nevill House to bring it up to the
standard of the other Houses on campus have now been developed, the likely cost being in the
region of £5m, excluding the new Housemaster accommodation completed in 2011.  this extensive
renovation and refurbishment will require vacant possession of the building, and plans have been
drawn up for Bolton House (which formerly housed the old St edward’s and St Wilfrid’s Houses)
for this purpose. the detailed design work and preparation of this building (costing some £700,000)
has now been completed with major construction (valued at approximately £4.5m) scheduled to
commence at the beginning of may 2015.  the building will first serve as a home to the monastic
community during the refurbishment of the monastery, after which it will accommodate the boys
of St Dunstan’s and St oswald’s.  in some ways, the need for such an extensive schedule of works
underlines the work that has been done to improve standards of boarding accommodation across
the campus over the past ten or so years.

in addition, as outlined in the college’s development plan sent to all parents in December 2014,
plans are being drawn up and costed for a remodelling of the old Gym as a dance studio, which
will also double up as a concert venue, and a feasibility study will also be undertaken into the
establishing of an equestrian centre.  it is also intended that there should be improved social facilities
for students.
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the table to the right summarises
the budgeted income and
expenditure for the college for
2015/16, the forecast for 2014/15
and the actual figures for the
previous year.  the table below
summarises the major outflows on
capital spending and debt
repayments for the same years.   

* Teaching costs include direct costs of

schooling, relevant support staff and

matrons.

** Support costs include finance,

administration, management, legal, IT,

communication, human resources,

marketing and  the defined benefit

pension.
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Forecast     actual

2014/15   2013/14

£’000 £’000

House refurbishments

St Aidan’s 138 -
St John’s - 104
St Dunstan’s 10 8
St Oswald’s 10 8
St Thomas’ - 100
St Cuthbert’s 50 -
St Edward’s & Wilfrid’s 50 -

Total 258        220     

other capital projects/Financial outflows

Road improvements 110 -
Bolton House 940 353
Sports facilities 10 19         
Heating and waste systems 76 4  
Equipment and vehicles 217 153 
Fire prevention/health and safety works             6 -  
Roof repairs 84 54   
Water supplies 182           -
Teachers’ accommodation - 97
St Martin’s Ampleforth boiler 60           -
St Martin’s Ampleforth ceiling 62           -
St Martin’s Ampleforth other  50           -
Bank loan repayments 160        160          
Other 115 106   

Total 2,072          946

Total capital spending      2,330 1,166     
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Financial Summary
Budget Forecast      actual

2015/16 2014/15    2013/14

£’000 £’000 £’000

income

Fees 18,548 18,008      16,792

expenditure

Scholarships and Bursaries 1,947 1,748 1,695

Teaching Costs* 7,974 7,714 7,573

Catering and Household 2,559 2,460 2,360

Estate 2,357 2,175 2,259

Rent 332 325 -

Transport and Security 387 375 358

Support Costs** 1,395 1,257 1,101

Total 16,951 16,054      15,346

Operating Surplus 1,597 1,954        1,446

Loan Interest 22 15 14

Surplus from school activities  

before capital spending 1,575 1,939        1,432
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Ampleforth Abbey Trust Registered Charity No 1026493

Ampleforth Abbey & College, York, YO62 4ER

Tel:  01439 766000

www.college.ampleforth.org.uk

Photographs by Damian Bramley
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